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Characteristics of a Good Leader
Introduction
Leadership in an organization defines the overall work environment, which is then translated to the overall performance. Therefore, to support an organization's excellent performance, the adopted leadership behaviors should be appropriate and applicable, depending on the organization's culture. Precisely, they should encourage the development and maintenance of a healthy working environment (Cummings et al., 2018). The perception of a good leader varies since the different types of leadership thrive in different organizational cultures. However, the characteristics that define a good leader are often shared among different types of leadership. In this case, the perceived characteristics of a good leader are outlined and explained in detail, supported by information from different scholars. 
Description of the Core Values
Core values in leadership provide the perceived beliefs that are central to a leader. In this case, various core values are considered when addressing the ideal characteristics of a good leader. One primary core value of a good leader is empathy and compassion, which involves considering other people under the leadership. Another core value is the passion for the role, which influences the individuals under the administration to perform better in their roles. Personal development is another core value that defines how a leader views situations, in that the leader approaches a task as an opportunity to learn, rather than being superior to others.
 According to Ceri-Booms et al. (2017), leaders can depict task-oriented and person-oriented behaviors applicable in different environments. Therefore, by being compassionate and empathetic, the leader considers all other individuals under the leadership and acknowledges their presence through spreading positivity to perform better in their duties. According to Cummings et al. (2018), being task-oriented as a leader is not sufficient; therefore, one should also acknowledge other individuals under the leadership, which is evident through empathy and compassion. Moreover, Lim et al. (2017), argues that consideration of other individuals under the leadership when making decisions, such as the needed changes in an organization, is essential. However, this is effective by adopting trust and respect between the leaders and those under them.
Personal Vision/Mission Statement
Vision and mission statements are essential for an organization and an individual, especially a leader. In this case, my vision statement seeks to provide an overview of the nature of leadership offered. Precisely, my vision statement is to continually lead with compassion, integrity, and honesty and facilitate my team's development while creating a conducive working environment. 
Analysis of the CliftonStrengths
The CliftonStrengths provides an assessment of normal personality based on positive psychology. Based on the results of my profile, the top five themes were established. The first theme is positivity, which depicts my ability to see the better side of situations, even in the face of adversity. This is a vital leadership strength since, as a leader, one remains the team's motivator; therefore, one should always positively motivate the team towards better outcomes (Cummings et al., 2018). The second theme is being a relator, which defines my relationships with other people. This is essential since being a leader involves working with different people, which requires creating functional and beneficial relationships. 
Being an achiever is another theme, which defines my drive to achieve something. As a leader, the primary function is to facilitate the achievement of goals; therefore, being an achiever helps perform this role efficiently. Another theme is being an includer, whereby I consider making everyone feel like part of something by including them in a functional group. As a leader, the consideration of inclusion is vital since it encourages a sense of belonging and pride by the individuals involved. (Ceri-Booms et al., 2017). Lastly, being a learner is another theme established by the assessment, which defines my approach to situations as opportunities to learn. This is a vital strength as a leader since it reduces the feeling of superiority by initiating the need to know.
Key Behaviors in need of Strengthening
Various behaviors, based on the assessment conducted, require strengthening. For instance, being consistent is one of the actions that I wish to improve. As a leader, consistency is critical, especially when executing the roles assigned and creating a healthy routine towards excellence. As a result, the work environment involves individuals being aware of what they are expected to do by being consistent. Another critical behavior is being responsible. Being in a position of power initiates the need for one to be accountable for those they are in charge of and their actions, making them dependable.
Development Plan of Strengthening the Key Behaviors
To incorporate consistency, I plan to clearly communicate the team members' expectations, for instance, when assigning duties towards a common goal. In return, this will ensure that all members clearly understand what is expected of them. I also plan to encourage and facilitate open and effective communication with the team members to understand some of the challenges experienced and provide solutions to the same (Ceri-Booms et al., 2017). Additionally, to be responsible, I plan to incorporate collaborative problem solving with the team members since they are part of the performers towards the end goal. Additionally, I plan to employ critical thinking, facilitating the making of informed and ethical decisions about different situations.
As indicated in my leadership vision, I plan to implement various actions towards its achievement. One of the activities is embracing the core values stated in the vision: compassion, integrity, and honesty. This is because these core values create a platform for creating a conducive working environment. I also plan to emphasize inclusivity when it comes to decision-making in team, since it offers everyone an opportunity to air their views and concerns (Lim et al., 2017). Consequently, this will facilitate the creation of a sound and conducive working environment, incorporating every team member's views.
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